LOGISTICS 

· 75% Organic ingredients currently imported

Trying to encourage more growing of the crops which have become popular,  e.g. Chia seed/ Quinoa.

Been an increase in realising the story behind food - OATS coming from a parent company which has oats from a number of different places now greencity knows the farm that the oats come from. 

CHANGING CONSUMER HABITS

Creating local solutions --- satellite growers

Creating food culture 

Trade agreements and joint buying ---  Network of wholesales-- sister organisations

Celebrating food -- Community meals are a more egalitarian than food banks


Looking to the future

What will international trade look like? 

Greencity experienced food prices increase from 10 - 45% after Brexit 

Containers/ pallets 

Less likely to be affected if local food is resistant


BUILDING RESILIENCE 


Local suppliers -- grow a grower

Collaboration -- Bigger organisations supporting smaller fledgling organisations

Giving a percentage of the money up front before crops are ready.

Quality of food - Procurement - Local council and service industry not supporting the local economy rather big companies from other places. 

Ethical food - should be local food - Not accepting heat up food, chemicals and additives 

Healthy living Award - used in variety of locations as a measure of the availability of healthy food -- Homeless centre -- Homeless people not perhaps as able to access healthy food.  Food can give people a place and gives a sense of equal standards.  

Local Economy multiplier (LM3)

“Every £1 spent with a local supplier is worth £1.76 to the local economy, and only 36 pence if it is spent out of the local area. That makes £1 spent locally worth almost 400 % more to the local economy.”

www.lm3online.com/about


GRANTS 

Glasgow City Council - Co-op Development Fund up to 25k (consumer/ worker co-op)

Scottish Government fund £8,000 or 20% of the total cost, for electrical vehicles, for businesses of any legal structure. 

DIfferent business models - 
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